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Per California Code of Regulations, title 2, section 548.5, the following information will be posted to CalHR's 
Career Executive Assignment Action Proposals website for 30 calendar days when departments propose 
new CEA concepts or major revisions to existing CEA concepts. Presence of the department-submitted 
CEA Action Proposal information on CalHR's website does not indicate CalHR support for the proposal.

A. GENERAL INFORMATION

1. Date 2. Department

3. Organizational Placement (Division/Branch/Office Name)

4. CEA Position Title

5. Summary of proposed position description and how it relates to the program's mission or purpose.
(2-3 sentences)

6. Reports to: (Class Title/Level)

 7. Relationship with Department Director (Select one)

Member of department's Executive Management Team, and has frequent contact with director on a 
wide range of department-wide issues.

Not a member of department's Executive Management Team but has frequent contact with the 
Executive Management Team on policy issues.

(Explain):

 8. Organizational Level (Select one)

1st 2nd 3rd 4th 5th (mega departments only - 17,001+ allocated positions)

December 23,
2022 Consumer Affairs

Bureau for Private Postsecondary Education

The Enforcement Chief will be responsible for directing, organizing, and evaluating the operations of the
bureau's various enforcement units, including: complaints, investigations, compliance, discipline, and
annual reports. The Enforcement Chief plays an integral role in setting and influencing policy affecting not
only the Enforcement Division but the bureau as a whole by spearheading enforcement-related consumer
protection activities at the bureau. The CEA will be a second organizational level position reporting directly
to the exempt Bureau Chief.

Bureau Chief/Exempt



B. SUMMARY OF REQUEST

STATE OF CALIFORNIA 

CEA ACTION PROPOSAL 
Page 2 of 6

9. What are the duties and responsibilities of the CEA position?  Be specific and provide examples.
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B. SUMMARY OF REQUEST (continued)

10. How critical is the program's mission or purpose to the department's mission as a whole? Include a 
description of the degree to which the program is critical to the department's mission.

Program is directly related to department's primary mission and is critical to achieving the 
department's goals.

Program is indirectly related to department's primary mission.

Program plays a supporting role in achieving department's mission (i.e., budget, personnel, other 
admin functions).

Description: DCA's mission is to protect California consumers by providing a safe and fair marketplace
through oversight, enforcement, and licensing of professions. The bureau regulates private
postsecondary institutions to ensure that only those institutions operating in compliance with
state law have approval to operate in the state. Currently, the bureau regulates nearly 1,800
locations (main campuses, branch campuses, and satellite locations) across California.

The Enforcement Division's primary charge is to routinely monitor institutions' compliance with
the Private Postsecondary Education Act through routine inspections and investigations
triggered by complaints submitted. When violations are found, the bureau has the authority to
order refunds, issue citations, and revoke approval to operate when necessary. The
Enforcement Division is directly responsible for protecting current and prospective students by
taking appropriate action to ensure that violations are corrected and students are not harmed.
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B. SUMMARY OF REQUEST (continued)

11. Describe what has changed that makes this request necessary. Explain how the change justifies the 
current request. Be specific and provide examples.

Under the bureau's current leadership structure, established in 2010, all bureau programmatic units report to
a Deputy Bureau Chief (CEA). Since that time, the bureau's mandates have increased substantially, and
the size of the bureau's staff has more than doubled. The postsecondary education landscape has also
become more complex, with federal regulations and accrediting agency standards evolving rapidly. With
increased mandates in an increasingly complex landscape, it is no longer feasible to have all programmatic
units report to one Deputy Bureau Chief. Today, most policy decisions and much program oversight is being
handled by the exempt Bureau Chief, compromising that individual's capacity for the highest levels of
management and leadership.

The bureau is proposing an organizational restructure that split the second-level management of the bureau
into two CEA positions, both of which would report directly to the exempt Bureau Chief. This proposed
Enforcement Chief restructure is in alignment with the proposed modifications to an existing CEA role, to
focus the current Deputy Bureau Chief position on Licensing and Administration responsibilities exclusively.
Recent changes pertaining to the Enforcement Division include, but are not limited to:

- Legislation mandating the bureau prioritize high-risk institutions for inspections and investigations. Senate
Bill 1247, effective January 2015, required the bureau to use available information to identify institutions that
pose greater risks to students and to use the information to steer enforcement efforts. This is a complex effort
that requires combining internal and external data, some of which pertains to institutions and some of which
pertains to institutions' programs, to identify red flags and feed that information back into work processes.
- Legislation expanding the bureau's jurisdiction over out-of-state institutions without a physical presence in
the state of California. Since 2017, out-of-state for-profit colleges enrolling Californians in distance education
programs must register with the bureau and pay into its Student Tuition Recovery Fund. In 2019, the
Legislature granted the bureau greater authority over denying registration applications for high-risk
institutions and in 2022, the Legislature newly required registered institutions to comply with the Act's
prohibited business practice provisions. New enforcement strategies are necessary to monitor for out-of-state
institutions' compliance with the law and to take action when necessary.
- Legislation creating a state Cradle-to-Career Data System. The bureau is a mandated data provider for the
system and holds a permanent seat on the Governing Board. The inclusion of the bureau in this effort comes
after the Legislature expanded reporting requirements for bureau-approved institutions, and heightens the
workload for and scrutiny of the bureau's annual reports unit (within the Enforcement Division).
- Rapid evolution of federal regulations. The continual revision of federal regulations governing federal
financial aid programs (under Title IV of the Higher Education Act) creates fluctuations in how the private
postsecondary education sector can operate and profit. The bureau as a whole, and its Enforcement Division
specifically, needs to develop relationships and partnerships to ensure meaningful coordination with the
federal government and maximize consumer protection.
- Launch of a new Business Modernization Platform. New methods for tracking administrative, licensing,
enforcement, and annual reports information open up new possibilities for internal coordination and
awareness. The Enforcement Chief will be responsible for using new functionalities to improve the bureau's
approach to enforcement.
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C. ROLE IN POLICY INFLUENCE

12. Provide 3-5 specific examples of policy areas over which the CEA position will be the principle policy 
maker.  Each example should cite a policy that would have an identifiable impact. Include a description of 
the statewide impact of the assigned program.
The Enforcement CEA's responsibilities will include, but not be limited to:

- Implementation and Application of Newly Enacted Laws. The Enforcement CEA will be responsible for
ensuring the bureau's consistent and appropriate implementation of newly enacted laws and regulations
impacting the bureau and the private postsecondary sector. These provisions often have a degree of
complexity or ambiguity and the potential for misapplication if not accompanied by clear and sound
direction to staff.

- The Decision Maker on Prioritizing the Bureau's Enforcement Efforts. The Enforcement CEA will chart a
data-driven approach to shaping the approach to the bureau's enforcement priorities, in line with statute
and regulations. A robust approach to determining the levels of risk posed to consumers by particular
institutions will ensure timely responses and faster resolutions to violations found.

- Enforcement Subject Matter Expert. The Enforcement CEA will serve in a policy influencing capacity by
serving as subject matter expert on enforcement related provisions of the Private Postsecondary
Education Act, providing information and perspective on the promulgation of new regulations and the
enactment of legislative proposals. This position will provide expert testimony before the Office of
Administrative Law, the bureau's Advisory Committee, and the California Legislature on enforcement and
related matters. The Enforcement Chief will serve as the primary contact for the bureau for other
enforcement agencies, inside and outside of the state, to increase comprehensive and coherent
responses to problems while reducing redundancy.
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C. ROLE IN POLICY INFLUENCE (continued)

13. What is the CEA position's scope and nature of decision-making authority?

14. Will the CEA position be developing and implementing new policy, or interpreting and implementing 
existing policy? How?

The Enforcement Chief will have full delegated authority to act on behalf of the exempt Bureau Chief with
respect to enforcement-related activities, including complaints, investigations, compliance, discipline, and
annual reports. The Enforcement Chief interprets the laws and regulations governing private
postsecondary education and provides guidance to staff, Advisory Committee members, and stakeholders
including industry, consumer organizations, and the public. The Enforcement Chief proposes solutions to
problems identified through the course of the bureau's activities, implements them, and is responsible for
their effectiveness.

The Enforcement Chief will be responsible for the highest level of policy development and implementation
activities. The Enforcement Chief will be responsible for implementing many new policies, including the
integration of new mandates and authorities into existing workloads and designing and implementing a
robust approach to enforcement prioritization. The Enforcement Chief will also be responsible for
monitoring the effectiveness of existing policy and working with the exempt Bureau Chief to make changes
where warranted.


